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INTRODUCTION

Armenian Diaspora, with its third and fourth generations, has a completely different profile than what it was 90, 60 and 30 years ago, in space and time. Collective goals, credo, mindsets, values, traditions, economic and social status, etc. are all changing rapidly according to variable external factors and affecting our cultural identity to different degrees.

Hence, as Armenian communities in the Diaspora, it is necessary to plan our future, with clearly defined short, medium and long-term goals and specify appropriate organizational tools to meet changing challenges of the external environment.

The present essay is in line with strategic thinking process in:

1. Identifying and focusing on important issues

2. Selecting key, relevant information

3. Considering the issue or situation in its larger context

4. Maintaining a long-term view

5. Distinguishing causes from effects or symptoms

6. Appreciating implications and consequences

7. Integrating logical, rational thinking with creative, generative, divergent thinking

8. Remaining flexible

To understand the critical and significant issues of the present situation of Armenian Communities in the Diaspora, it is necessary to analyze, in a comprehensive manner, the larger context of events and key issues affecting both Diaspora and Armenia. A thorough diagnosis requires moral courage to acknowledge both our internal strength and weaknesses within the larger context of external opportunities and threats.
At this stage, the essay shall be limited to the initial stages of diagnosis and preliminary formulation of alternative ideas. At a later stage, the process may be developed further by:

1. Formulation a wide range of alternatives to address the major issues

2. Evaluating the alternatives in terms of feasibility and expected effects on the issues considered

3. Deciding on the alternatives to be implemented

At a later stage, the implementation plan should answer the following basic questions and include benchmarks the check accomplishments and failures: 
What has to be done? 
How will it be done? 
Who will do it? 
When will it be done? 
Where will it be done? 
Why are we doing it this way?

PAN-ARMENIAN GOALS 
1. As a result of a wide scale introspection and objective analysis, to formulate a general and comprehensive vision of the present state of our national affairs. Devise a system of thought by which as a nation and individuals we could organize our thinking and personal experience, channel actions, form relevant associations and social institutions, and relate to the world at large. Based upon a unifying belief values to devise the necessary organizational structure, tools and means for the achievement of goals and objectives within a feasible framework of priorities.
2. Based on long-term national strategy, plan and utilize total potential capabilities of both the Republic of Armenia and the Diaspora. Define collective rights, roles and responsibilities. Aim at a desirable setup where every Armenian community becomes an active member of the nation, in sentiments, thoughts and actions.
3. Through well-defined goals and adequate tools achieve full cooperation of all Armenians in the Diaspora. Turn national sentiments into pragmatic bond by assigning appropriate rights and devising attractive incentives. In return, plan and expect voluntary obligation to participate in the historic rebuilding of our free nation.
4. Preserve the cultural identity of Armenian communities in the Diaspora through moral and material stimulus, introduce qualitative changes in their economic thought and activities and achieve a new social setup where unity of collective aims becomes predominant.
5. Integration of the individual person as citizens in host countries is unavoidable, sooner or later. However, identifying oneself to a group is a natural human need and a social fact. Combining both, in a positive manner, is a challenge worth accepting, in the interest of each and every Armenian individual, each and every Armenian institution and the Republic of Armenia.
6. Preserve the political and military security of the Republic of Armenia and Artsakh, and achieve continuous development in the economic, social and cultural fields.
7. Acknowledge the historical importance of Diaspora and consider it as a separate entity getting pride in the Republic of Armenia as a source of national inspiration. In order to stop the accelerating havoc of assimilation, devise dialectical means to achieve constructive, positive and durable interactive relationship between the two wings of the same nation with their proper social structure and mentality but the same essential common need for national identity, prosperity and quality of life.
8. With the cooperation of the Diaspora, devise a national strategy for the universal recognition of the Armenian Genocide, and the inalienable right of the survivors and their heirs to claim and obtain justice through moral and material compensations.
THE PRESENT SITUATION 

DIASPORA

Non-exhaustive list of STRENGHTS, WEAKNESSES, OPPORTUNITIES, THREATS
STRENGTHS


Active presence of Armenian Diaspora in capitals of decision


Collective motivation to claim historical rights


Enough goodwill to build on new pragmatic relations


Sentimental attachment to the Armenian roots 


Existing community organizations and social contacts


Republic of Armenia, as a source of (diminishing) inspiration and hope


Republic of Armenia, as an alternative business address


Armenian history and culture, as a source of inspiration and pride


Network of international friendships and business relations


International linguistic skills 


Local political leverage in different countries


High percentage of university graduates and professionals 

WEAKNESSES


Undefined national purpose in the Diaspora


Undefined long term, medium term and short-term objectives in the Diaspora 


Lack of pragmatic motivation to hinge on Armenian Identity in the Diaspora


Lack of existential advantages to keep on being Armenian in the Diaspora


Lack of organized social and economic solidarity


Struggle between political parties


Struggle within political parties


Historical division of the Armenian Church


Difference in mentalities between Armenia and Diaspora


Degenerating ethnic values

Absence of social and business ethics


Degenerating ethnic character traits


Increasing opportunistic tendencies in business transactions


Undefined national social philosophy


Different values in different countries of the Diaspora and Armenia


Diminishing sources of pride


Diminishing confidence in existing leadership


Influence of globalization upon identities and regional cultures


Lack of collective incentives


Lack of charismatic leaders with vision


Obsolete tools used in managing community affairs


Too many voluntary social servants trapped on their chairs


Too many vacant undefined leadership positions


Underdeveloped political thinking


Underdeveloped collective economic network
Diminishing motivation to be an active member of Armenian Organizations
Lack of organized social and economic solidarity between members of Armenian Organizations
Underdeveloped horizontal and vertical communication channels between leadership and members. 
OPPORTUNITIES

Active, coordinated and comprehensive advocacy for the universal recognition of the Armenian Genocide

Consistent pragmatic advocacy for the political and economic development of the Republic of Armenia


International cultural synergy through exchange of ideas and experiences


Potential possibilities to create sustainable individual and collective goodwill

Possibilities for the creation of social and economic solidarity on win-win basis


Use of Internet and other communication tools to build up Armenian networks


Transfer of skills and experiences between Armenia and Diaspora


Dual citizenship as a source emotional satisfaction and security

THREATS


Globalization

Growing assimilation due to undefined collective purpose and strategic planning


Diminishing sources of national pride


Weakening of belief system


Growing indifference towards Armenian language and culture


Decreasing number of students attending Armenian Schools

Growing tension between rights and obligations as citizens and Armenian roots 


Market economy and its negative effect on social welfare


Loosening bond between individuals and Community Leaderships
Degenerating social and cultural values

QUESTIONS & ANSWERS

GENERAL

Q. What are the criteria for being Armenian in the Diaspora?


Armenian name


Armenian father


Armenian mother


Armenian mother and father


Speaking Armenian


Speaking and reading Armenian


Speaking, reading and writing Armenian


Armenian primary school education


Armenian primary and secondary school education 


Getting pride in being Armenian


Continuous follow-up of events related to Armenians and Armenia


Participation in Armenian community activities


Active role in Armenian community organizations


Moral and financial investments in Armenia



Enrolling children in Armenian schools


Deep belief to keep on being Armenian and convincing others to be so


Thinking often to become a citizen of Armenia 


Few of the above mentioned at random, but proud of being Armenian


Other

Q. What are the psychological, moral, political, social, economic advantages and disadvantages of being an Armenian in the Diaspora?


Current advantages



Psychological

● Pride of belonging to a group with a common history of 7500 years and important cultural achievements on a non-hospitable land 

● Sentimental attachment to the land of Ararat, landing spot of Noah’s Ark



Moral

● Rather positive image of the Armenian due to its historic character traits, enhanced by its latest martyrdom and the struggle to recover its historic rights, starting with the universal recognition of the Armenian Genocide



Political




● Presence in capitals of decision




● Political activism in USA and Europe



Social




● Myth of Armenian solidarity (sentimental only)




● Global presence as individuals and communities



Economic




● None

Current disadvantages



Psychological

● Identity crisis due to tension between forces of integration and instinctive and emotional attachment to the roots

● Diminishing sources of pride in an expanding world of materialistic values

● Small business practices leading to individualistic and egoistic self-sufficiency



Moral

● In the absence of a common set of ethical values, negative actions of a few upsetting the credibility of the group



Political

● Absence of political thought and cultural tradition

● Inappropriate organizational structure for the implementation of sustainable political actions

● Inability to translate social goodwill into political action

● Underdeveloped local political activism

● Negligible presence in the international political arena, at decision-making positions  



Social

● Myth of Armenian solidarity (sentimental only) backfiring negatively in periods of political instability




● Diminishing global presence as individuals and communities



Economic




● Absence of Armenian business network




● Absence of Armenian financial institutions




● Absence of Armenian corporations 

● Absence of Armenian business ethics

● Increasing redundancy of Armenian media and absence of Armenians in the international media

Preliminary ideas for the formulation of new objectives



Psychological

● Increase factors of pride through cultural achievements 

● Create a system of global collective solidarity whereby as an Armenian one never feels endangered during periods of crisis 
● Turn sentimental attachments into practical advantages



Moral

● Capitalize on the existing rather positive image of the Armenian to create sustainable goodwill by abiding to universal ethical values 



Political

● Create and develop a network of non-Armenian friends of Armenia through political lobbying, social relations and personal contacts, based upon mutual interests



Social

● Active integration in host countries being an unavoidable social fact, have interactive relations with decision makers of different social strata

● Capitalize on cultural events to create permanent ties with different individuals, groups and communities



Economic

● Create new business and professional associations in all countries of the Diaspora, aiming at the establishment of pan-Armenian business network

● Elaborate a comprehensive business ethics to be abided by all Armenians in their relation with each other and worldwide, with explicit reward and punishment system
Q. What are the psychological, political, social, economic advantages of being a member of an Armenian Organization in the Diaspora?


Current advantages



Psychological



● Sense of belonging to a historic organization  

● Personal satisfaction of doing a useful activity

● Recreation

● Self-actualization



Political




● Underdeveloped advantages on rare occasions


Social 

● Means of general public relations




● Means for establishing new family connections




● Arena for social show off



Economic

● None, in the absence of an organized business network based upon sense of pragmatic business solidarity

Necessary improvements



Psychological

● Vertical and horizontal communication between the leadership and the members  

● Definition of a credible purpose and fixing objectives to be attained

● Sensation of doing a useful job and getting credit through a comprehensive system of appraisal and appreciation



Political

● Establish a consistent system of public relations with local political circles, based upon mutual interest

● Establish a network of political lobbying to defend Armenian Community rights

● Devise means and tools to correct the deteriorating image of the Armenian in different countries
● Establish a system of advisory services to help members in their personal legal and economic difficulties 



Social 

● Enhance general public relations opportunities

● Enhance opportunities for establishing new family connections

● Encourage members of young generations to occupy responsible posts with creative input



Economic

● Establish an honor system whereby members, in their business relations, give the priority to deal with other members on preferential basis

● Devise a business ethical system to be abided by all members 

Q. A growing number of youth graduating form non-Armenian schools are not involved in the existing programs of Armenian organizations. How can they be motivated to take an active part?

By understanding their mindset, listening to their expectations with concern, and sharing their dreams in a positive manner

By proposing attractive programs for different interest groups

Use their specific knowledge and skills in different languages to promote wider interactive contacts with local and international groups

Establishment of an Armenian business network is an essential motivational tool for collective action

Q. What do we need to generate organized moral and socio-economic motivations, to preserve the cultural identity of Armenians in the Diaspora?


Need for an Armenian network of political, social and economic solidarity


Need for a well defined set of collective and individual values

Need for code of business ethics to be abided by all Armenians aiming at sustainable credibility in internal and external business relations

Q. Based upon the current leadership actions or inaction, what may be the situation of the Armenian Diaspora in 20, 50 and 100 years?

The following four possible models may encompass the future development of the Diaspora Communities. Hence the specific needs of each and every model should be studied and appropriate contingency plans for each possibility should be devised and updated continuously:

1.Temporary entity
In the absence of a central leadership, Armenian Communities fade out in an accelerating manner as a result of lack of collective motivation and growing lethargy.

2. History repeats itself

Reduced Armenian Communities continue to survive through inflow of new emigrants from Armenia.
3. Miracles may happen

Due to positive socio-economic developments in Armenia, mass return back to Ararat becomes feasible.

4. Creative maturity

Through a visionary political, social and economic organization, preserving the Armenian identity becomes a collective advantage and Armenian Diaspora becomes an active network of communities with a common credo and national goals.

Devising appropriate tools for collective motivation we achieve a new socio-economic setup for Armenians to have a competitive edge over others and the necessary impetus to preserve and promote their heritage. 

Q. What should be the role of the leadership?


To have a clear vision of its mission


To believe in its mission

Based upon diagnosis of the present situation to analyze all available data, and propose alternative proactive and comprehensive plan to get out of the present collective stagnation.
To develop a strategic plan for Diaspora development and Armenia-Diaspora cooperation. 
Q. What are the necessary tools to consolidate existing Armenian Community structures in the Diaspora and improving external and internal communication channels?


Active role as citizens of the countries we live in 


Interactive relationship with non-Armenian community members


Creation of goodwill through exemplary and ethical actions


Targeting excellence in educational and cultural programs 

Q. What are the necessary objective and subjective incentives to care for the existing active elements and attract new constituents?


Need to belong to a group

Sense of solidarity

Confidence in the actions of the leadership at all levels

Need for attention and recognition from others

Need for self-actualization by becoming everything that one is capable of becoming
EDUCATIONAL GOALS
As citizens of a multitude of countries, Armenians have different legal and moral obligations that should be respected fully. However, it is their human right to have their own system of thought and paradigm, as long as they are not in contradiction with universal ethical values and the laws of the countries where they live as citizens. Cultural differences have always been a source of mutual enrichment and a positive motivation for excellence.

Education is the cornerstone of social welfare. Defining the appropriate philosophy of education for the fourth generation of the Diaspora Armenians is a crucial undertaking to be approached in a holistic manner. 

Educational goals and achievements during the past 7 decades:

Declared goals:

To preserve the Armenian identity through Armenian Education in order to claim Armenian national rights in case international and regional political developments make it possible. 

Appraisal of achievements: 

A fair quality of universal and Armenian education was provided to the Diaspora Armenian Communities instilling in them skills, knowledge and aptitude to be successful and responsible citizens demonstrating the traits of devoted and active community members endeavoring to preserve and promote the Armenian cultural heritage.

Proposed Educational Goals for the next 30 years:

As citizens of the world, Armenians have the possibility to become active and successful citizens in all domains while preserving and promoting their Armenian heritage per se if they are motivated by being members of a community having a comprehensive and practical system of social solidarity based upon shared ethical values. 

Accordingly, long-term investment in human resources from kindergarten to post graduation employment in key public and private sectors becomes a strategic target for a more dynamic and goal oriented educational system to tackle actively major community needs in the political, legal, social, economic and cultural fields. 

Although not unique in its kind, the political and economic goal oriented Hariri Foundation educational program has proven to be a feasible, pragmatic and productive example to be followed. 

In the absence of long-term socio-political goals, the educational network reflects the overall regression in Diaspora motivation. Growing concerns about the financial cost of Armenian Education may be eased by turning Armenian Educational Network into an effective tool to achieve collective goals. Otherwise, the whole system becomes redundant, and condemned to slow death.

Educational objectives

♦ Job markets being in constant evolution, Armenian schools should have a guiding role in career orientation process. Collective and personal expectations may well be satisfied in the fields of political, financial, economical, banking, entrepreneurship, legal, information technology, media, education and other sectors of social sciences.

♦ Criteria for granting scholarships should be revised qualitatively and quantitatively within the framework of the above mentioned considerations. 

♦ Post graduation placements in key positions should be an integral part of the Armenian educational goals and an important benchmark to measure its long term success. Armenian Leadership has the moral and material potential to reach inner circles of decision makers in countries where Armenian Communities are currently present in a rather passive manner. 

♦ The proposed program cannot and should not encompass the total student population in Armenian schools. Selecting merely ten percent highly motivated secondary school graduates with the proper aptitude to be active actors in the international arena, may be a turning point in Diaspora political and social life.

♦ Within the framework of global reform of Armenian educational system, establish a program for the exchange of educators and administrative staff between different Armenian schools. 

♦ Develop a comprehensive curriculum for Armenian Studies taking into consideration regional and local mindsets and constraints.

♦ Internships, paid employment, and community service, combined with classes that allow students to reflect on and learn from their experiences, offer the foundation of authentic learning experiences that nurture students' academic and social competence while producing work of value to the community. 

♦ Normally, Armenian school budgets may be balanced through local asset management and other resources. Assistance of the Central Office to balance deficits resulting from cost of operations should be the exception and not the rule. Major exceptions arising from generalized economic and social crisis should be dealt wisely, keeping in mind the nature of the community and the importance of the Armenian Schools within that community. Administrative inefficiencies may be corrected through professional advice and take over.

♦ Establish a system of moral and material appreciation for outstanding educators to reckon their valuable service and as an incentive for young university students to chose education as their major.

♦ Define and adopt new policies according to regional and local conditions

♦ Upgrade the physical plants of existing schools or shift to new physical plants having the necessary facilities and educational resources 

♦ Based upon a thorough internal auditing, proceed with an overall overhaul of the Armenian educational network, according to the latest pedagogical methods and market requirements.
PLAN OF ACTION
The following short, medium and long term plan of action may be elaborated further and continuously, following the final formulation of a clear set of recommendations, with supporting justifications.


1. FORMATION OF A PLANNING COMMISSION FOR THE

1.1. Constitution of an Armenian International Think Tank


1.2. Formulation of Armenian Diaspora strategic plan


1.3. Development of organizational tools for the implementation of the strategic    plan

2. CREATION OF AN ARMENIAN DIASPORA RESEARCH INSTITUTE AT THE CATHOLICOSATE OF CILICIA, ANTELIAS.



2.1. Why a new Armenian Diaspora Research Institute?
To act as a global catalyst in revitalizing Armenian Diaspora Communities through in depth socio-political and cultural research aiming at planning the future of Armenian Diaspora




2.2. Why at the Catholicosate of Cilicia at Antelias?
The Catholicosate of Cilicia has been and shall continue to be the highest spiritual and moral authority of the Armenian Diaspora and an important cultural center. With its legal and moral rights, its human and material resources, it has the necessary qualifications to become a focal research institute and a source of illumination for our collective future.


2.3. Mission Statement
Within the present global clash of ideas and diverging notions of what is just, it is essential to have clearly defined goals and the necessary motivation to organize the future of the Armenian Diaspora. The analysis of the past and current events related to the Armenian history may only provide the basic components to evaluate future challenges that definitely require creative vision and goal-oriented organized effort, as a prerequisite for the survival of the fittest. 



2.4. Goals and Objectives
Through wide scale multi-disciplinary surveys, data collection and general documentation related to the Armenian Diaspora and the critical analysis of the past and present fundamental issues related to the global presence of Armenian communities, plan and implement collective socio-economic reforms to improve their overall self-confidence and quality of life.


2.5. Organizational considerations

In close collaboration with the existing Armenian Research Centers, to invite world-wide Armenian and non-Armenian researchers to get involved in specific and general interdisciplinary research subjects covering a wide range of political, social, economic, cultural and leadership issues related to the Armenian Diaspora past present and future, through scholarly research, symposia, forums, seminars, exhibits and publications, by utilizing all the possibilities of the modern information technology.  

3. DEVISING PROGRAMS FOR PROMOTING ARMENIAN HERITAGE


3.1. Sponsoring development of Armenian grammatical corrector software


3.2. Sponsoring development of translation software


3.3. Sponsoring collective pride generating cultural activities


3.4. Sponsoring translation of Armenian literary masterpieces


3.5. Sponsoring international exhibitions of Armenian cultural heritage


3.6. Organization of local and regional youth camps and seminars

3.7. Organization of youth summer camps in Armenia, composed of students from different Armenian schools worldwide


4. FUND RAISING

4.1. In each country, through local community leadership, prepare detailed database of potential donors. A team of highly reputable and convincing personalities have to manage the extremely sensitive task of fund raising program.

4.2. Decide on the proper legal, moral and financial incentives to be provided to the donors. Propose plausible and convincing national programs the donors may be interested in. Use the motivation of previous examples through the theory of contagion
4.3. Through direct mailing and other communication channels provide detailed transparent information about ADRI programs and achievements. Through a regional fund raising committee establish continuous contact with the potential donors and involve them closely in projects where their donations are or shall be used.

4.4. Develop a variety of programs of different scales and cost to fit different funds
4.5. Prepare yearbooks about the past and present donors, with biographical notes about their personal life, achievements and the specific programs where their donations were used.

CONCLUSION

Emotional attachment to our roots is a necessary but not sufficient condition to preserve and to promote our cultural heritage. Analyzing the current situation of traditional Armenian Community organizations in the Diaspora, it is obvious that they all suffer from similar fatigue resulting from their inability to adapt themselves to the changing external environment and internal requirements. 

The question “where are we heading to” should be comforted by the sense of confidence towards the leadership and the direction they have adopted, and then, the conviction that they have the necessary power and possibilities to achieve our essential goals.

Clearly defined credible goals, sustainable material and moral motivation, and planning are the key concepts to cure the present collective lethargy and create a new system of pragmatic solidarity whereby being Armenian shall be an advantage with a positive balance of rights over obligations, without contradicting those enjoyed as citizens of the world.

